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SUBJECT: HERCULES AIRCRAFT NEGOTIATIONS 

REE: TANANARIVE 0308 

1. LOCKHEED REPS PUTNAM AND PANTER HAVE LEFT MADAGASCAR, 
HAVING REDRAWN THE HERCULES SALES CONTRACT TO REFLECT 
$1.5 MILLION PRICE INCREASE AND FIRST QUARTER 1978 DELIVERY 
DATES. TERMS OE THIS CONTRACT ARE VALID UNTIL MAY 1, 1977. 

2. WHEN LOCKHEED REPS DELIVERED REVISED CONTRACT TO SEC-GEN 
MINDEF, THEY WERE INFORMED THAT RATHER THAN HAVE PANTER 
CARRY LETTER APPLICATION TO EXIM BANK (PARA 3 REFTEL), 

GOVERNOR OF CENTRAL BANK, THEN IN FRANCE, WAS BEING DIRECTED 
BY TELEGRAM TO PROCEED TO WASHINGTON TO FILE LOAN APPLICATION 
ON BEHALF OF GDRM. IT IS NOT KNOWN IF GOVERNOR HAS ACTUALLY 
BEEN SO INSTRUCTED. HE HAS PREVIOUSLY SPENT SEVERAL YEARS IN 
WASHINGTON AS REP TO IMF AND THUS SHOULD BE ABLE, IF SO 
DIRECTED, TO ACCOMPLISH EASILY WHAT HAS APPEARED TO BE 
HERCULEAN TASK FOR GDRM. 

3. AS PUTNAM WAS LEAVING TANANARIVE, HE CONFIDED HE IS NOT 
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OPTIMISTIC GDRM WILL BE ABLE TO MEET MAY 1 DEADLINE FOR 
EXECUTION CONTRACT, PRIMARILY BECAUSE OF ITS OWN BUREAU- 
CRATIC PROBLEMS.SHEINBAUM 
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